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SSAl, PO BOX 768, East Falmouth, MA 02536

e Scholarship Winner Receives $1000.
= BUILDING and OPERATING COMMITTEE UPDATES
e BOD Members Elected
* Please pay your 2010 SSAlI Member Dues of $130.

PRESIDENTS LETTER

It was past President Joe Apicella who came up with this
mission statement that was adopted for Seacoast
Shores.

"To improve the quality of life for all residents of
Seacoast Shores."

Lately however, I'm getting the impression that some
residents of our peninsula feel that your board of
directors should be able to work miracles and somehow
promote and force changes that fly in the face of reality.
I'm not poking fun at these requests. All are serious
concerns at least in the minds of those who have called,
written or e-mailed me or members of the SSAI board.

Before | go ahead and discuss these "unusual” requests
I'd like to say that your association and Board are
concerned about these problems. Every issue is
discussed among at least 2-3 Board members and some
are brought to the attention of the entire Board.

In most cases we are powerless to do anything to solve
these issues. Quite frankly we need everyone’s help to
implement effective change for the issues that are
discussed in the paragraphs that follow:

SPEAK-UP

The SSAI Board gets asked to do many things that it
cannot do — tell sloppy homeowners to clean-up their
yards and mow their grass, to limit the size of new
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houses, to get the dirt roads paved, to add STOP signs
to all the side roads, to stop pet owners from walking
their dogs without a leash and to have them pick up the
“poop” from their dogs, most recently to have their dogs
stop “peeing” on private property,....etc.

It is up to all of the residents of Seacoast Shores who
see pet owners who walk their dogs without a leash or
allow them to “poop” or “pee” on private property or on
ROWs to speak-up and tell these pet owners that it is
their responsibility to walk their dogs on a leash and to
pick up their dogs “poop” and to not have them “pee” on
private property or the ROWSs or on our Beach. This is
the only way that it will stop.

The association depends upon volunteers for all of its
committees to fulfill their obligations at the beach,
landscaping, clubhouse, BINGO, movie nights, at our
social activities and all other events. The association
absolutely does not monitor pet owners. Please call the
Falmouth Dog Officer if you see future violations.

Front Entrance and Beach debris is handled by the
Landscape and Beach Committees (all volunteers) and
they pick-up a lot of trash on a weekly basis. Again it is
up to the beach-goers who see other beach-goers throw
cigarettes on a non-smoking beach or throw trash on the
beach to tell these people that it is their responsibility to
obey the rules that are posted for the beach. This is the
only way that it will stop. Same for the Front entrance.
Some weeks Joan Mullen our super-volunteer at the
front entrance puts out 3 barrels of trash. This needs all
of us to speak-up when we see people littering.



For boats speeding in the estuaries surrounding
Seacoast Shores in the No-Wake Zones please obtain
their registration number if you can and call the Harbor
Master with or without the registration number to report
the speeding boat.

Chief Harbor Master Gregg P. Fraser
Administrative Clerk Eileen R. Sprague
Location Falmouth Harbor

180 Scranton Avenue

Falmouth, MA 02540

Phone 508-457-2550

Fax 508-457-2525

E-Mail Address falhmast@falmouthmass.us

Thank you for your support.
Bob Barker

SSAIl President

BINGO

Children's BINGO is off to a great start. We have had
40+ people each of our first two weeks. New this year -
kids are invited to call a game and nobody goes away
empty handed. And, as always, a lot of prizes, snacks,
and fun. Come join us every Monday night from 7:00 pm
to 8:30 pm. All are welcome. Anyone wishing to help,
please email me at:

emcollins66@aol.com.
Elaine Collins
SCHOLARSHIP AWARDED

We are pleased to announce that this year’'s Jack Way
Scholarship has been awarded to James DiCecco Jr.
James is the son of Rhonda and James DiCecco of 330
Edgewater Dr. West. He has just completed his
freshman year at Fairfield University where he has
maintained a Deans List standing while competing in
intramural sports, and contributing in community
fundraisers with his band [Sundays Best].

He graduated from Falmouth High School in June 2009
with honors [National Honor Society, Math Honor
Society, and Music Honor Society]. He also achieved
academic excellence awards while competing in
athletics. He managed all of this while being a varsity
captain of three sports.

James’ volunteer work is also extensive. He volunteered
at East Falmouth Elementary as a math tutor /mentor for
third grade and as a saxophone instructor for fourth
grade. He also volunteered as an assistant
coach/mentor for the Hoop Club grades 5-7 boys and as
assistant coach for the Girls Travel Basketball Team.

In Seacoast Shores James has helped at clubhouse
functions with set up and clean up. He has also been
helpful to his elderly neighbors by voluntarily shoveling

their driveways, mowing their lawns, bringing them food,
or doing any assisting when needed. Seacoast Shores
Association is proud to honor this well-rounded
accomplished young man with the $1,000. Jack Way
Scholarship

Pat Apicella - SSAI Scholarship Committee Chairperson.

SUMMER UPDATE

It seems like the summer has accelerated to a full gallop
quickly this year with lots of great weather to boot.

Since myself and a lot of folks appear to have short
attention spans in the summer | think | will present some
thoughts and observations in summary format to
accommodate the busy lives we all lead...

Bill Erickson was a rock star at our annual meeting.

The clarity and intelligence he brought to the table
allowed everyone’s time to be better utilized. A big BZ
for stepping out of the audience and into the gap for Bill!

| was very impressed with the professionalism,
experience and thoughtfulness that our nominating
committee demonstrated this year. In my short tenure
on the Board | don’t think | have witnessed such an
impressive event. They clearly recognized that
addressing our financial challenges without addressing
the strength of our leadership team is putting the cart
before the horse. My hats off to Bob for taking the
initiative and the Nominating Committee of Nasir, Ryan
and John.

Dick Sette is the administrative glue that holds this
organization together. What would we do without him.
Quiet, competent and strong when needed. Thank you
for the significant contribution of your time Dick.

A prospective Seacoast home buyer contacted me today
and left the following message: “My decision to buy the
home in Seacoast depends on my ability to buy into the
new project...”

After listening to the discussion about the beach and
dredging it seems to me that the town appears very
willing to let us put sand in the river but doesn't like us
taking it out...J

The only way the dingy problem ever gets solved
INMHO is by stickers for residents.

The entrance looks fantastic this year. It keeps getting
better and better. Way to go Arlene and team!

The welcome back and July cookout were fantastic.
Please tip your hat to Eleanor Bouvier next time you see
her for all her hard work. Fantastic!

That’s it for now. Hope to see you all around the
peninsula soon before too long.

Dan Frawley



MEMBERSHIP REWARDS

Membership Advantage Partner Program

We direct volume to local businesses, which in turn employ our
residents and help our local economy. Please understand that
these generous SSAlI Member-only discounts cannot be
combined with any other offers or coupons offered by our
Partners.

Cape Cod Boaters Co-op - (508) 563-1330
www.capecodboaters.com

50% discount — just $9.95 — for a full year and free next day
delivery to Seacoast Shores

True discounts ranging from 20% to as much as 60% off
marine retail store prices for all your boating needs — cleaning
supplies, safety equipment, everyday purchases such as lines,
fenders, and even water toys, and for the do-it-yourselfer — all
the parts to repair your boat and engine. Your catalogs will
contain over 25,000 items for all your boating needs. They
also have a growing list of “partners” providing discounts on
services — shrink wrap, canvas, boat surveys, tow insurance,
etc.

D. Whalen Plumbing Services — (508) 548-5350

10% off labor on any work done at Seacoast Shores
Association members homes.

Falmouth Bait & Tackle Co. - (508) 457-0700

10% off all tackle for SSAl members! This includes the best
selection of rods, reels and shellfish rakes, & live, fresh &
frozen bait. Open all year...with convenient summer hours
from 5am — 9pm. Easy to find at 258R Teaticket Highway, Rte
28 — opposite from McDonald'’s.

Falmouth Framing & Art - 311 Main St., Falmouth (508) 548-
0424 10% off

Hamilton & Hamilton, P.C. (781) 894-8700
www.hamiltonlaw.us

Hamilton & Hamilton, P.C. is a general practice law firm with
concentrations in real estate transactions, construction and
civil litigation and personal injury law.

Refinances:  $150.00 discount (33%) on attorney’s fees at
closing

Purchases:  $300.00 discount (50%) on attorney’s fees at
closing

Sales: $150.00 discount (33%) on attorney’s fees at
closing

Your Seacoast Shores contacts are Chris Hamilton
chamilton@hamiltonlaw.us or Leslie Hamilton
Ihamilton@hamiltonlaw.us. The above discounts apply to
closing fees only.

KK Codder Seafood & Grille ,100 Davis Straits, Falmouth
(508)299-8200 www.kkcodders.com

10% discount off your entire bill on Monday through Thursday.

KK Codder also has a Loyalty program, so if you plan on going
back, make sure you join at no cost.

Mahoney’s Gardening Center

10% discount off most regularly priced merchandise when the
SSAI Membership Card is presented at the register.

Nick’s Lawn Service — (508) 495-3223

$10 off regular pricing for ordinary lawn cutting. Yards <
10,000 square feet, discount price $25. Yards > 10,000 square
feet, discount price $35. You must present your SSAI
Membership Card to receive the discount.

pies a la mode 352 Main Street, unit #4, Falmouth (508) 540-
8777 piesalamode@yahoo.com

10% off any order of their delicious bakery and ice cream
products to SSAl members. They feature a variety of freshly
baked pies, cakes, cookies, and much more. Also, ice cream,
gelato, ice cream cakes, chocolate covered frozen key lime pie
and seasonal specialties. Everything is made there in their
Shoppe from the finest ingredients available. You must show
your card and the discount can not to be combined with other
offers.

Pizza 1 & Subs 2, East Falmouth, Rte 28, (508) 457-1212

10% off all eat-in and take-out orders! You must show your
SSAI membership card at the register (no exceptions and not
valid on delivery orders). Please know this generous 10%
SSAI-Member-Only-Discount CAN NOT be combined with any
other offers or coupons. Check out their menu and other offers
anytime at www.pizza1subs2.com.

Port Cargo, 156 Main St. (Rte 28), Falmouth, MA (508) 540-
4466

10% off all accessories for current SSAlI Members, smaller
discount on Accessories already on sale

Rockland Trust, East Falmouth — (508) 732-3744 (Dan Picha)
www.RocklandTrust.com

10% discount off its published Investment Management Group
fee schedule for investment management services.

Waiving of the $1,000 minimum checking account balance
requirement! Open a free interest bearing checking account
with no minimum balance required, including free ATMs and
special mailings on their best Certificate of Deposit and loan
rates. Visit Rockland Trust online, call Dan Picha or visit the
local E. Falmouth branch office.

Rocky’s Gym & Fitness, Rte 28, (508) 540-0018

22-33% off of the individual pricing, depending upon your
selected payment plan! Seacoast Shores Association is
considered a Group for membership pricing. Rocky’s brand
new facility with top notch cardio equipment & free weights
also offers aerobics, personal training, health & wellness, yoga,
boxing, massage therapy and much more.....Sign up today.

The UPS Store, 775 East Falmouth Hwy, E Falmouth, (508)
540-5100

10% off all regularly-priced services! Whatever you need in
shipping, postal, copying, printing, supplies, 24-hr mailbox and
other business services, you'll find it conveniently around the
corner at The UPS Store.



NEIGHBORHOOD WATCH

Please leave outdoor lights on, one in the backyard
and one in the front yard. Use timers to control the
lights. Especially if you are going away for an
extended stay.

Lock your car doors, shed doors, boat hatches and
both your back and front house doors even when
you are at home. Most issues involve unlocked
doors !

Also when you go away cancel deliveries such as
newspapers and the mail so that they don’t pile up at
your mailbox or on your driveway or entrance way.

REMEMBER - "If you see it, report it as quickly as
possible"

Residents are the eyes and ears of the community
and we encourage you to call your local police with
concerns about suspicious activities, illegal
dumping, open fires and unauthorized use of
community assets, speeding vehicles, unregistered
vehicles or other reportable offenses.

Call the non-emergency Falmouth Police phone
number

508-457-2527 there is a menu but if you

press zero you will be connected to the dispatcher

For true emergencies like a heart attack, car
accident, crime-in-progress, fire, drowning....etc.

Call “911”

Neighborhood Watch Meetings are the 3 Tuesday
of the month at 7 PM

Thank you for your support,

Frank Gorgone

LANDSCAPE COMMITTEE

Welcome and | hope your summer fun is in full swing! |
want to thank our supporters and all the people listed
below for all their help at the top of Seacoast during the
Annual clean-up!! Let it be known, if we didn't have
such a loyal and committed group of wonderful
supporters...it wouldn't be possible to have such a
beautiful entrance to our community. Everyone pulled
together to pick-up trash, pull weeds, trim bushes,
deadhead and water flowers, distribute 8 yards of mulch
in just over an hour. So great to see some new faces
this year and of course all the same volunteers from
year-to-year. Be sure to tell them how AWESOME they
are and THANK... Max and his dad Gary Sherman, Bill
Kosky, the Smith clan, dad Dave, Erin, Brendon, "BIG

RED" Shawn and their two friends, George Collins, Joan
Mullen, Dick and Paula Sette and their grandson's Nick
and Zack, SSAI President Bob Barker, Dan and Dalton
"Choppa" Frawley, and Lee Briggs!!

Also, thank you Dan Foster for power washing the fence
this spring and some touch-up painting, Bob Greymont
for all his knowledge and hard work on spraying the
flower beds to keep the weeds under control and for
propping up the tree and fixing anything | break!! And of
course to Joan Mullen for her year-round-service and
commitment to the front entrance. Joan picks-up 1-2
bags of trash, butts, cans and bottles out of the bushes

| hope you feel that we have an entrance that
WELCOMES you home after a busy day or family and
friends when they come for a visit.

The annual Landscape Contest for members is
underway. The judges are searching the peninsula;
keep your gardens and lawns in good shape. | realize
that it is tough to do with the drought that we have been
experiencing. Do your best.

| also need some people to water once a week. Please
call me--Arlene Schubert 612.810.0786 or email me
schubbie@me.com

Wishing you a great and safe summer!!!
Arlene
WHERE WERE YOU?

Where were you on Saturday, June 26th? | know where
| was at the entrance to Seacoast Shores picking up
trash, deadheading flowers and spreading mulch with
about twenty of your neighbors.

It continues to amaze me that a neighborhood with 900
plus homes has only this small turnout (mostly the same
people) year after year doing the work for the rest to
enjoy. | am not saying this as “hooray for me” and “boo
for you”. | would just like you to consider how much
better our neighborhood could be with more volunteers
and a “can do” attitude.

| hope you will consider volunteering on one of our many
committees, meet some new people and help make
Seacoast Shores a neighborhood we all can continue to
take pride in.

Paula Sette

MOVIE NIGHT UNDER THE STARS

Our present plan is to start on Wednesday evenings in
late July or early August as soon as it's dark enough in

the early evening. Watch for our sign at the front
entrance and we will also notify you by e-mail.



Unfortunately Brad Pitt, Angelina Jolie, Sandra Bullock
and Tom Cruise will not be at our premier event this
year.

Peg Boyle

CLUBHOUSE RENTALS

The Clubhouse is rented for August 6th, 7th & 8th.
For Info & the rental application contact Cheryl
Grabauskas

Cell #580-681-9968

Home/Office #508-388-7004

$100 donation to rent / $100 security deposit
Thank you,

Cheryl G.

Cheryl Grabauskas
seashells0214@comcast.net

UNLEASED DOGS

All leash complaints to Animal Control (508-457-2552)
so that they might take the necessary actions.

BEACH Re-Nourishment Update- July 2010

| was asked by Dick Sette to write this article due to
questions posted by residents on re-nourishment of our
beach. In order to explain the Beach Committee’s
position one needs to know the history, process, costs,
and results.

On January 4, 2003, a special membership meeting was
held at the clubhouse. The President of the Association
at the time, Joe Apicella, asked the residents if they
would consider selling a dock-easement over part of the
beach (the southern-most-part) to support re-
nourishment. The membership strongly objected to any
sale and directed the President to find an alternative
means to re-nourish the entire beach without selling any
association land.

The Beach Committee was formed with four members to
tackle this giant task. An “expert” Coastal Process
Specialist from Woods Hole Oceanographic Institute
volunteered to assist the Beach Committee. Without any
initial funds from the Seacoast Shores Association, the
Beach Committee undertook a major fundraising effort.

To assist in securing the necessary local, state, and
federal permits a renowned Coastal Geologist was hired.
In June 2004 the required permits from the Falmouth
Conservation Commission, Department of Environment
Protection (Chapter 91), and Army Corp of Engineering

(404 Permit) were in place. The Order of Conditions for
the permits was valid from June 2004 to June 2007 (3
years). The Beach Committee continued to raise
money; it was estimated the entire cost could range from
$35,000 to $40,000.

On April 25th and 26th 2005, Lawrence and Lynch
Corporation dumped 1,020 cubic yards or 1,528 tons of
pure washed sand on the Seacoast Shores Association
Beach. On June 6, 2007, our final Certificate of
Compliance at the Barnstable Registry of Deeds was
registered. The total project cost was $35,000. All
beach funds were donated by residents of Seacoast
Shores.

The Beach Committee has continued to monitor and
receive expert advice on future re-nourishment. The
experts advise us that all permits will have to be applied
for again. The State and Federal permits are more
flexible if done within a ten-year cycle. At the present
time it is estimated that we need about 400 yards of pure
washed sand at the southern end of the beach.

The Beach Committee’s Recommendations and Facts:
* The Beach Committee continues to monitor the
changes year-to-year

« It is very difficult to predict a re-nourishment schedule
since it is dependent on storm related erosion and the
desired width of the beach

* The re-nourishment is a costly process

» The Beach Committee will aggressively speed up the
fundraising process this winter

| hope this answers your questions. If you have
additional thoughts, ideas, or comments please feel free
to call me at 508-457-4515.

Thank you.

Thomas P. Rodger

Beach Committee Chair

REAL ESTATE

FOR SALE

19 Churchill Dr 140,000

17 Columbus Dr 149,000

16 Harvard Dr 167,250

35 MARSHALL Dr 190,000

65 Edgewater West 199,750

15 Marshall Dr 219,000

31 Winchester Dr 235,000

100 Seacoast Shores Blvd 237,900



27 Churchill Dr 249,000

52 Seacoast Shores Blvd 289,000

120 Seacoast Shores Blv 319,000

10 Pershing Dr 349,000

399 Seacoast Shores Blv 579,900

112 Edgewater East Dr 799,900

154 Edgewater E Dr 799,900

414 Seacoast Shores Blv 899,000

18 E Edgewater Dr 899,000

126 Edgewater East 1,270,000

337 W Edgewater Dr 1,599,000

SOLD since 1/1/2010

18 Berkeley Dr 95,000

16 Harvard Dr 110,000

48 Edgewater W Dr 155,000

36 Churchill Dr 155,000

51 Edgewater Drive W 190,000

41 Ovington Dr 197,000

16 Fairfield Dr 224,500

24 Croyden Dr 253,750

12 Fairfield Dr 259,000

63 Ellsworth Dr 329,500

165 Edgewater E Dr 337,500

34 E Edgewater Drive Ea 575,000

THE STATE OF REAL ESTATE

This is the summer local housing data for Falmouth for
the month of June. There were 53 single family homes
sold. That is a 20 % increase over last years June.
The average list price of a property in Falmouth is
692,772. and has fallen these past three months by 3.3
%. and the average sold price was 529,552.

Currently as of this writing there are 486 properties on
the market, which still suggest a buyers market as that
inventory represents 12.8 months of supply.

Days on market for a property are better regarded as
market time for inventory, which is 164 days.

Price per sq. foot for solds is $ 260.00 average.
Price per sq. foot for unsolds is $ 328.00 average.

Happy and Safe Summer

Rich Generazio

William Raveis Real Estate
634 North Falmouth Highway
North Falmouth, MA 02566
508-733-7553

fax 508-444-4032
rich.generazio@raveis.com
www.richgenerazio.com

MEMBERSHIP

Please send in your annual dues and
donations with the membership application
that is included in this issue.

DUES are $130. for 2010.

| am looking for Seacoast Shores pictures for this year’s
member’s directory and the website.

Don Weymouth — Membership Committee Chairperson
don.weymouth@hp.com

WEBSITE

| am still looking for others to help with design and ideas,
some of which proposed already have been the ability to
do membership renewal on-line, a rental database,
listings for properties for sale, and a community for sale
bulletin board. These are all good ideas, but it would
take a few people to dedicate time to manage, especially
during the busy summer months. Any volunteers, no
matter your computer experience would be greatly
appreciated.

Don Weymouth don.weymouth@hp.com

VOLUNTEERS (repeated by popular demand)

This is a little story about four people: Everybody,
Somebody, Anybody and Nobody.

There was an important job to be done, and Everybody
was sure that Somebody would do it. Anybody could
have done it, but Nobody did it.

Somebody got angry about that, because it was
Everybody’s job. Everybody thought that Anybody could
do it, but Nobody realized that Everybody wouldn’t do it.

It ended up that Everybody blamed Somebody when
Nobody did what Anybody could have done.



Paid advertisements |

Cape Residential Team
Your Real Estate Professionals!

Richard Generazio
Cell: 508.733.7553 = 08.444.4032

Rich.Generazio(@raveis.com * www.RichGenerazio.com

raveis.com
200,000+ MLS listings updated daily = Follow us on our plog - blog. raveis.com

PERSONAL WATERCRAFT CENTER
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PLUMBING SERVICES

‘ié.,_/ Denim Whelan

Master Lic # 15382 ‘%’
Master Plumber 508-548-5350
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To Florida Doors
Auto Delivery Service
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N
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President - Chief Engineer
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CIVIL ENGINEERING GROUP, INC.
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» Civil Engineering * Land Survey * Septic & Site Design
Licensed Site Professional Services * Better Business Bureau Member 13031

GREG'S HOME IMPROVEMENT

Roofing, siding, decks, windows, trim,............ etc.

No job too big or too small

UNBELIEVABLE: Only $35 per hour total
for Two (2) experienced craftsmen

508-361-7954 ; all calls returned promptly




SEACOAST SHORES ASSOCIATION
REPORT OF THE NOMINATING COMMITTEE
JULY 10, 2010

It was an honor to be asked by the President, Bob
Barker, to chair the Nominating Committee to select next
year’s Board of Directors for the Seacoast Shores
Association. John Macleod and Ryan Buckley were also
appointed to the Nominating Committee. We are all
enthusiastic members of SSA for many years, but are
not board members.

We felt that with the tangible progress with the
clubhouse enhancements and the need to oversee
~$1,200,000 of investor funds, the SSA membership
needed a committed, enthusiastic, knowledgeable and
thoughtful Board to guide us. The stakes are higher for
us now than at any time in the past.

The Committee was very diligent in its deliberations,
which included meetings, emails and conference calls.
We had no interference from the current Board of
Directors.

The Bylaws state that there needs to be a minimum of
five members and a maximum of thirty members for the
Board. We felt that five members would be an
inadequate number. We were aware that with a high
number there would need to be an Executive Committee
for rapid and effective deliberations. We felt that this
would not be advisable for SSA, as transparency could
be lost and concerns about elitism could arise.
Therefore, we felt that the optimum size of the Board for
effective functioning would be about twelve members
with a maximum of fifteen. This was consistent with
generally accepted guidelines for non-profit and
corporate boards for comparable organizations.

We then developed ten pertinent questions, which we
asked all recent, present and prospective Board
members. The questions included support of SSA’s
mission, the ability to attend at least four out of seven
board meetings, and the willingness to implement
policies voted on by the general membership. We did
not ask if any were investors in the new clubhouse
enhancements. We also wanted a diverse group, which
would include year-round members, summer residents,
long-term members and recent members.

We each shared the duties of making calls to about
nineteen individuals. We had 100% callback with all
responding to our questions. Several declined to be
considered for the Board at this time, but most did wish
to be considered for Board membership. This led to the
difficult task of selecting our candidates, as all were
qualified and showed commitment, enthusiasm and
interest in serving on the Board.

We unanimously chose the members as presented on
the Slate at the annual meeting. We felt that our
nominees would develop a strong and productive Board.
We are aware of disappointments in those not selected,

but our commitment was to an efficient governance of
SSA.

After my presentation, John Macleod and Ryan Buckley
spoke and concurred with the slate of candidates, and
made additional comments to the membership on some
feedback about Board meetings, which we had received.

At this time, the meeting was moved outside as there
was an electrical short circuit requiring assistance from
the Falmouth Fire Department.

Motion to accept the Slate was made and seconded.
There were several pertinent questions raised, which
were all answered. The vote taken was strongly in favor
of the slate of candidates.

Two nominations from the floor were made and
seconded. Both were defeated by a majority of the
general membership.

The Nominating Committee would like to thank the
general membership for their endorsement of our
process and deliberations.

Submitted by:

Nasir A. Khan, Chairman, Nominating Committee
Ryan Buckley
John Macleod

The following members were elected as officers and
board members:

Bob Barker, President

Dick Sette, Vice President
Lee Macleod, Secretary
Cheryl Grabauskas, Treasurer
Gary Grabauskas, Assistant Treasurer
Eleanor Bouvier

Peg Boyle

Jim Demopoulas

Jay Fabio

Dan Frawley

Frank Gorgone

Pete Langan

Tom Rodger

Arlene Schubert

Don Weymouth

THANK YOU

To: Joe Apicella, Christine Fabbio, Rich Generazio and
Ed Grace for your service to the SSAI as Board
members.

SSAI BOD



SOCIAL

We're not done with the month of July and we've already
had two successful gatherings at the clubhouse.

In June we had our annual 'Welcome Back" party. It is
the simplest one to run because everyone brings a dish.
Close to 100 people came together and most ended up
meeting a new person. What a great way to let the
newcomers find out about Seacoast Shores - talk to the
'oldies'.

Saturday, July 10 was the cookout and we served
burgers and dogs to well over 100 people. Once again
music was provided by Dan McCarthy and his guitar -
little kids danced and big kids sang.

Needless to say many hands were needed to pull it off.
Many thanks to everyone who helped out. John Wilson,
Bob Barker and Dan Hickey manned the grill, while John
McCarthy and Bobby Giannetti manned the bar. Ellen
Cutone, Debra Guilfoyle, Lisa Langan, Kathy Murphy,
Betsy Davis, Cheryl Grabauskas took turns at the ticket
tables. Trish Smith and Amy Bouvier painted faces with
help from their daughters - nice to see the little ones
begin to help. A fabulous clean-up was done by Tim
Greve and Dan Hickey. Thank you, Thank you, Thank
you.

The younger set also conducted a 'Guess How Many
Shells in the Jar' contest with the winners getting
certificates for a cone at Smitty's.

Next on the calendar is the Lobster Bake on August
21. Tickets for this event are limited and we need
advance notice to make it happen. Please call Evelyn
Barker at 508-540-6316 for reservations. Tickets will be
approximately $35 for lobster, steak or chicken under the
tent. We're hoping to be able to offer hot dogs for
children, but we'll need a volunteer to man the grill. As
usual there will be dancing, a silent auction and the
announcement of the landscape contest winners. Also,
as usual, the more hands we have, the easier and more
enjoyable the preparation. Life is not a spectator sport -
get involved !!! More information will be forthcoming
following a committee meeting.

Thanks for your support.

Eleanor Bouvier

RUNNING CLUB

The Seacoast Striders (a newly formed and gaining
momentum running club of Seacoast residents, family
and friends) - please contact me if you would like to
participate.

Chris Fuller

fullerautomotive@msn.com,
ChrisFuller@fullerautomotive.com

BIKE CLUB

Are there any members already participating or
interested in forming a bicycle riding group from
Seacoast Shores? I've been biking from the peninsula
to Woods Hole and back and would love some company.

Thanks,

Steve Ballin
stevenballin@comcast.net
SAILBOATS and SAILING

Planning for a Seacoast Shores youth Learn-to-Sail
Program has begun; we now have two Mercury 15s,
thanks to Steve Ballo and Community Boating in Boston.
The boats are being refurbished, and we plan to have at
least one ready to go at the start of next season, with a
second to follow shortly after.

We are looking for qualified volunteers willing to teach
sailing to kids and we are looking for kids who want to
learn to sail.

This activity is designed to be a fun learning experience
that will teach kids a new lifetime skill.

They will get out on the water next summer, and will
become confident in their ability to sail.

Let me repeat that experienced sailors who are
interested in teaching or families with kids who want to
participate should contact Arlene or me, and we'll keep
you updated through the year

;I'hanks,
Frank

Frank Beckstein
fbeckstein@nkms.com

Arlene Schubert
schubbie@me.com



BUILDING COMMITTEE

The new clubhouse is one step closer to reality. We
have cleared the conservation commission
requirements, which | considered to be our biggest
hurdle.

We will now be putting together bid packages and select
a general contractor sometime this fall through a
competitive bid process.

We will be working with the Operations Committee to
establish a financing time-line to ensure that we can
complete the project rapidly for all to enjoy and to take
advantage of the favorable contractor pricing that exists
in the market today. With the financing available it is
possible to be enjoying the new Clubhouse, Pools and
Tennis Court next summer.

The most current building plans and site plan are
included in this issue of the SCAN

Thank you to the Building Committee Team Members,
your support is deeply appreciated

Thanks,
Peter Langan - Chairman Building Committee

plangan2@yverizon.net

bPERATING COMMITTEE

At the recent Annual Meeting | reviewed all the work that
the OC has done including collections, budget
development, the integration of Investment Share Data
into our Quick Books data-base, development of a
purchase order process and visits to various recreation
clubs to continue our learning for how they operate.

A Certificate of Investor Share (it may not be called by
this name when we are through with it) is in
development. Initial input from our attorney indicates
that it may not be desirable to attach it to your residence
deed, instead to treat it similar to a country club or
recreation club membership certificate and store it in
your safe or lock-box. There will be more info coming on
this topic.

Preliminary Annual Rec Fees are in the ~$750. range for
a family of 4. We do need data from our Investment
Share Members to enable us to finalize this number.
Please respond to the survey form that is enclosed with
your invitation to the 7 PM, July 30" meeting for
Investment Share members at the clubhouse.

We will be discussing the funding options that we are
faced with and your input in this discussion will be
essential.

Again a Tremendous Thank You to our Investor
Members who have fulfilled their LOl commitments and
their Resalable Investment Share commitments.

Thank you to the OC Team Members, your support is
deeply appreciated.

Jim Demopoulos — Chairman Operating Committee

James.Demopoulos@brcap.com



Scholarship Presentation
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Nick and Zack Sette

Bill, George and Dalton working the mulch

Georgia and Susan

Gary Sherman



