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AssociationAssociation

““Finish the RaceFinish the Race””

Property Planning CommitteeProperty Planning Committee

Member Update Member Update 

8/27/088/27/08



UpdateUpdate

�� 187 verbal commits/165 checks received187 verbal commits/165 checks received

�� Review MapReview Map

–– Equal Distribution Across PeninsulaEqual Distribution Across Peninsula

–– ““Neighborhood EffectNeighborhood Effect””

–– 28% Waterfront/20% Non28% Waterfront/20% Non--WaterfrontWaterfront

–– ½½ SSA MembershipSSA Membership

�� New residents join quicklyNew residents join quickly



2009: 2009: ““Finish the RaceFinish the Race””

�� Diminishing Returns on PPC MarketingDiminishing Returns on PPC Marketing

�� Visionaries Prodding PPC to CloseVisionaries Prodding PPC to Close

�� Review Vision, Strategy, Tactics, Review Vision, Strategy, Tactics, 

ConclusionsConclusions

�� OptionsOptions

�� Finish the RaceFinish the Race



Our VisionOur Vision

�� Improve our CommunityImprove our Community

�� Increase the Value of our PropertyIncrease the Value of our Property

�� Improve a Valuable AssetImprove a Valuable Asset



Our StrategyOur Strategy

�� Old Covenant is BrokenOld Covenant is Broken

�� Create New Covenant Create New Covenant 



Tactics Tactics –– Clubhouse Clubhouse ProjProj..

Member Annual Investment is Driven by the # of 
Investors
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Tactics Tactics –– Clubhouse Clubhouse ProjProj..

$200$200$2,000$2,000Member Investment (per Member Investment (per 

yr.)yr.)

$1,000$1,000$10,000$10,000Member Investment Total Member Investment Total 

(x5)                   (x5)                   

LoLoHiHi

• Hi Assumes $1M investment and 100 members

• Lo assumes$ $500K investment and 500 members



Conclusions Conclusions (13 months of (13 months of mktgmktg))

�� 200 Visionary Leaders200 Visionary Leaders

�� 2525--100 late followers (sidelines)100 late followers (sidelines)

�� 600600--675 economic, late majority or 675 economic, late majority or 

disinteresteddisinterested



OptionsOptions

�� Stay the Course (affiliate)Stay the Course (affiliate)

�� Terminate the ProgramTerminate the Program

�� Adjust the Tactics and Finish the RaceAdjust the Tactics and Finish the Race



2009: 2009: ““Finish the RaceFinish the Race””

�� Adjust the Tactics:Adjust the Tactics:
–– New Goal: 200New Goal: 200

–– Turn 3 Dials to Finish the RaceTurn 3 Dials to Finish the Race
�� Dial Down the CostDial Down the Cost

�� Dial up the Dollars per MemberDial up the Dollars per Member

�� Dial up the # of Investment UnitsDial up the # of Investment Units

–– Modify & Integrate Legacy ClubModify & Integrate Legacy Club

–– Close Close ““Marketing PeriodMarketing Period”” & Begin & Begin 
ConstructionConstruction



2009: 2009: ““Finish the RaceFinish the Race””

�� New Goal: 200 New Goal: 200 

–– $900K  $900K  Investment (200 X $4,500)Investment (200 X $4,500)

–– $1,320K $1,320K CostCost

____________

–– ($420K) ($420K) GapGap



2009: 2009: ““Finish the RaceFinish the Race””

�� Turn 3 Dials to Finish the RaceTurn 3 Dials to Finish the Race

–– $120K  $120K  Turn down the Cost 10%Turn down the Cost 10%

–– $120K $120K Turn up # of Investment SharesTurn up # of Investment Shares

–– $180K$180K Turn up the $$ per memberTurn up the $$ per member

__________

–– $420K $420K Fill the GapFill the Gap



2009: 2009: ““Finish the RaceFinish the Race””

�� Turn Down the Cost 10%Turn Down the Cost 10%

–– ShrinkShrink

–– StageStage

–– EliminateEliminate



2009: 2009: ““Finish the RaceFinish the Race””

�� Turn up the $$ per memberTurn up the $$ per member
–– $4.5K $4.5K -- Current cost per shareCurrent cost per share

–– $5.4K $5.4K –– Recommended new cost per shareRecommended new cost per share

–– New payment options:New payment options:

�� Option A1: $5,130 upfront ($270 discount) Option A1: $5,130 upfront ($270 discount) 

�� Option A2: $6,130 upfrontOption A2: $6,130 upfront

�� Option A3: $7,130 upfrontOption A3: $7,130 upfront

�� Option B: $900/yr. x 6 years ($5.4K)Option B: $900/yr. x 6 years ($5.4K)

�� Option C: $600/yr. x 10 years (limited to 25) (6K)Option C: $600/yr. x 10 years (limited to 25) (6K)

–– Family of 4 user fees would be approx $675yr.Family of 4 user fees would be approx $675yr.

–– Investment and Fees Reduced if >200 IMInvestment and Fees Reduced if >200 IM

–– At close of Marketing Period cost of IS is now $13,500At close of Marketing Period cost of IS is now $13,500



2009: 2009: ““Finish the RaceFinish the Race””

�� Turn up the # of Investment SharesTurn up the # of Investment Shares
–– Make available for purchase 22 Make available for purchase 22 ““Resalable Investment SharesResalable Investment Shares””

–– Price to Investors: $5,400 (up front)Price to Investors: $5,400 (up front)

–– Can be purchased by any investor membersCan be purchased by any investor members

–– Will be available on a first come first serve basis after all inWill be available on a first come first serve basis after all investor vestor 
members notifiedmembers notified

–– Managed & Sold by Operating Committee to New Investors after theManaged & Sold by Operating Committee to New Investors after the
project window closes ($13,500)project window closes ($13,500)

–– Sale:Sale:
�� Price to Post Project Investor Members: $13,500Price to Post Project Investor Members: $13,500

�� Proceeds per share distributed as follows:Proceeds per share distributed as follows:
–– All proceeds distributed on a per share pro rata basis until invAll proceeds distributed on a per share pro rata basis until investors recover estors recover 

initial invest.initial invest.

–– After investors recover investment net profits are distributed 5After investors recover investment net profits are distributed 50/50 between 0/50 between 
new Clubhouse and Investors on a pro rata per share basis.new Clubhouse and Investors on a pro rata per share basis.



2009: 2009: ““Finish the RaceFinish the Race””

�� Example (individual share):Example (individual share):
$5.4K $5.4K –– to Club. Fund from sale of one IS to to Club. Fund from sale of one IS to 
investorsinvestors

$13.5K $13.5K –– from the sale of one IS to new investor from the sale of one IS to new investor 
members (post close)members (post close)

$5.4K $5.4K -- back to investors (pro rata)back to investors (pro rata)

$8.1K $8.1K –– split between Investor ($4.05K) and split between Investor ($4.05K) and 
Club (proClub (pro--rata)rata)



2009: 2009: ““Finish the RaceFinish the Race””

�� Example (total):Example (total):
$118,800 $118,800 –– from sale of 22 IS to investorsfrom sale of 22 IS to investors

$297,000 $297,000 –– from the sale of 22 IS to new from the sale of 22 IS to new 
investor members (post close)investor members (post close)

11stst $118.8K back to investors$118.8K back to investors

$178.2K balance distributed 50% $178.2K balance distributed 50% 
($89.1K) to investors and 50% ($89.1K) to investors and 50% 
to Clubhouse to Clubhouse 



2009: 2009: ““Finish the RaceFinish the Race”” --

Legacy ClubLegacy Club

�� Earning Points:Earning Points:
�� All investor members receive LC points per All investor members receive LC points per 

investment as follows:investment as follows:

–– Option A1 earns 2 Legacy Club pointsOption A1 earns 2 Legacy Club points

–– Option A2 earns 3 Legacy Club pointsOption A2 earns 3 Legacy Club points

–– Option A3 earns 4 Legacy Club pointsOption A3 earns 4 Legacy Club points

–– Option B   earns 1 Legacy Club pointsOption B   earns 1 Legacy Club points

–– Option C   earns 1 Legacy Club pointsOption C   earns 1 Legacy Club points

–– Resalable IS earns 2 pointsResalable IS earns 2 points



2009: 2009: ““Finish the RaceFinish the Race”” --

Legacy ClubLegacy Club

�� Admiral of Seacoast*: Most PointsAdmiral of Seacoast*: Most Points

�� Commodore**: 4+Commodore**: 4+

�� Captain: ***3 pointCaptain: ***3 point

�� Commander: 2 pointCommander: 2 point

�� Ensign: 1 pointEnsign: 1 point

�� * Clubhouse Namesake* Clubhouse Namesake

�� ** Room Namesake** Room Namesake

�� *** Landscape Namesake (shrub/*** Landscape Namesake (shrub/bench,etcbench,etc))

�� All investors will be on the new Clubhouse PlagueAll investors will be on the new Clubhouse Plague



2009: 2009: ““Finish the RaceFinish the Race”” --

ProcessProcess

�� Market in 08 to achieve Market in 08 to achieve ““Milestone 200Milestone 200””

�� Obtain Board Approval of Obtain Board Approval of ““Modified 200Modified 200”” PlanPlan

�� Close  Close  ““Marketing PeriodMarketing Period”” and give 30 day noticeand give 30 day notice

�� Market 22 resalable Investment SharesMarket 22 resalable Investment Shares

�� 200 committed members sign addendum w/new 200 committed members sign addendum w/new 

optionsoptions

�� Form Building and Operating CommitteesForm Building and Operating Committees

�� Begin Construction (Begin Construction (’’09)09)

�� Complete Complete ‘‘1010--1111



VISIONVISION



FINISH THE RACE   FINISH THE RACE   


