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SSA BOARD OF DIRECTORS MEETING = [ [\ '
MONDAY.-MARCH 10, 2008 o '

At BOB BARKER’S HOME

Attendees: Bob Barker, Eleanor Bouvier, Peggy Boyle, Carole Dempkowski, Christine Fabbio, Jay
Fabbio, Dan Frawley (via telephone), Ed Grace (via telephone), Debbie Greve, Arlene Schubert (via
telephone), Christine Serani, Richard Serani.

Absentees: Joe Apicella, Frank Gorgone, Sally Greymont, Tom Rodger, Dick Sette, Rose Sullivan

SECRETARY’S REPORT:
Upon duly motioned, the secretary report of the 2/4/2008 meeting was accepted.

TREASURER’S REPORT:

Carole presented the 12/31/07 Balance Sheet, the YTD ended 12/31/07 Summary of Restricted Funds
and Profit & Loss financial statements, noting depletion of the police fund after general fund
payment of $4.147, general fund payments of $8,611 toward PPC efforts, and $2310 loss on the
SSGA Yield Funds. Bob read an email from Dave Smith recommending holding the SSGA Yield Plus
Fund to maturity. Board agreed with recommendation.

Carole informed the Board of 2008 activity; 88 members have paid their 2008 dues, with additional
contributions of $1800 to the police fund, $840 to the beach fund, $500 to the front entrance fund,
& $400 to the Jack Way Memorial scholarship fund. The tax returns are expected to be done next
week. The insurance premium paid in the beginning of 2008 amounts to $8736.00 and the real estate
taxes have been paid.

Upon duly motioned, the financial report was accepted.

MEMBERSHIP:

Fiscal year 2007 closed out with 384 memberships, a net decline of 5 over 2006. Carole noted that
of the 88 memberships paid thus far in 2008, 2 are new members. New homeowner gift baskets
continue to be distributed. The membership directory was mailed to all fy 2007 members.
Membership cards are not yet produced and some members are asking for them. Deb to secure UPS
as the vendor and get the cards to Christine S. asap.

NEIGHBORHOOD WATCH:
Monthly meeting to be held at the police station. Sgt Reed to hold conference room. Bob to touch

base with Frank.

SOCIAL:

Kathy Bacon, Peg Boyle and Eleanor Bouvier are planning the timing for summer events, including a
chowder/chili/cornbread contest. May not occur on Memorial Day, which was fine with Board
members. The group is also working on possible book signing event for Member with recently
released book.

SCAN:

Bob reported that Dick Sette set 4/11 as the due date for Spring Scan advertisements and 4/18 for
articles. Suggestions brainstormed by the group included Front Entrance, Mahoney’s spring planning,
60oth Anniversary — incorporated 1948, but began soliciting homes for sale in 1949, scholarship,
social, ROW abandoned boats, clubhouse rentais — process to rent.

ROW:

Jay Fabbio reported The Dennis’s (abutters to the Woodside ROW) requested Association assistance
regarding abandoned dingy boats. Jay discussed the issue with the town, who supported us maintaining
the rights of ways and using our discretion on boat abandonment. For the particular dingy’s on
Woodside, stickers will be affixed to what clear appears to be abandoned dingy/boats with notice to
move the boat within 45 days. If the boats are not removed by then, they will be removed. The
Dennis’s have agreed to pay for the cost of the stickers as well as the removal of the boats
(anticipated to be approx. $400. In Jay’s opinion, Woodside is one of the larger ROWs and the one






